RESOLUTION NO. 2026 - 41

A RESOLUTION APPROVING AN ECONOMIC DEVELOPMENT PROJECT
AGREEMENT WITH A1 COMPOSITES, LLC PURSUANT TO SECTION 94.01 OF THE
CONSTITUTION OF ALABAMA OF 2022

BE IT RESOLVED AND ORDERED by the Cullman County Commission (the "County'"), as
follows:

Section 1. Findings and Public-Purpose Determination.

WHEREAS, the County desires to promote economic and industrial development in
unincorporated Cullman County, expand employment opportunities, support advanced manufacturing,
and increase the County tax base; and

WHEREAS, Al Composites, LLC (the "Company") proposes to acquire, improve, equip, and
operate an advanced composites manufacturing facility supporting aerospace and defense-related
production at approximately 4005 County Road 35, Hanceville, Alabama 35077, in the unincorporated
Arkadelphia community of Cullman County (the "Project Site"); and

WHEREAS, based upon information submitted by the Company to the State of Alabama, Project
Ark is expected to involve a capital investment of approximately Nine Million Seven Hundred Eighty-
Five Thousand Dollars ($9.785.000), create one hundred seventy (170) new full-time jobs, and provide
wages and benefits consistent with the final State incentive documents; and

WHEREAS, the Company has requested assistance with the grading, drainage, construction, and
paving of a privately owned employee parking and circulation area at the Project Site and the widening
and improvement of the facility entrance from County Road 35 (collectively, the "Infrastructure
Improvements"); and

WHEREAS, the Cullman County Industrial Development Authority has separately indicated a
commitment of up to Thirty Thousand Dollars ($30,000) toward eligible Infrastructure Improvement
costs on a reimbursement basis without a matching requirement, which separate commitment is not an
obligation of the County under the Project Agreement; and

WHEREAS, after the first Thirty Thousand Dollars ($30,000) of eligible costs is allocated to the
separate Industrial Development Authority contribution, the County proposes to reimburse the
Company for fifty percent (50%) of the remaining eligible and documented Infrastructure Improvement
costs, in a total County amount not to exceed One Hundred Sixty Thousand Dollars ($160,000), with
the Company providing the remaining fifty percent (50%) match and paying all costs exceeding the
approved amount; and

WHEREAS, all County assistance will be reimbursement based, no County funds will be
advanced before eligible work is completed and paid by the Company, and reimbursement will require
paid invoices. proof of payment, lien waivers. inspection and approval, and the other documentation
required by the Project Agreement; and

WHEREAS, the preliminary total cost of the Infrastructure Improvements has been estimated at
approximately Three Hundred Fifty Thousand Dollars ($350,000), based upon contractor pricing
obtained for calculation purposes; and

WHEREAS, the Company will select and contract directly with the contractor or contractors
performing the work. is not required to use the contractor whose pricing was used for the preliminary
estimate, and is encouraged to compare proposals from multiple qualified contractors: and



WHEREAS., the County does not represent or warrant that any particular contractor is preferable
to, more qualified than, or better than any other contractor, and review or inspection by the County
Engineer shall not constitute a warranty of the design, materials, workmanship, durability, or fitness of
the Infrastructure Improvements; and

WHEREAS, Section 94.01 of the Constitution of Alabama of 2022, as amended, formerly known
as Amendment 772 ("Section 94.01"), authorizes a county to grant public funds and things of value in
aid of a private business entity for the purpose of promoting economic and industrial development after
compliance with the public-notice, public-meeting, resolution, and public-purpose requirements stated
therein: and

WHEREAS, at least seven (7) days before the public meeting at which this Resolution is
considered, the County caused notice of the proposed action to be published in a newspaper in
circulation in Cullman County, describing in reasonable detail the proposed County assistance, the
public benefits sought to be achieved, and the Company as the private business entity for whose benefit
the assistance is proposed; and

WHEREAS, the County and the Company desire to memorialize their respective agreements and
obligations in the Economic Development Project Agreement for Project Ark (the "Project
Agreement"), substantially in the form attached as Exhibit A: and

WHEREAS, the County finds that the Project Agreement and the proposed County assistance are
expected to promote economic and industrial development, create and maintain quality employment
opportunities, increase capital investment and tax revenues, improve safe and efficient access to the
Project Site, support aerospace and defense manufacturing, and otherwise enhance the prosperity,
welfare, and quality of life of Cullman County and its residents; and

WHEREAS. the County hereby determines that the expenditure of public funds and grant of
things of value described in the Project Agreement will serve a valid and sufficient public purpose,
notwithstanding any incidental benefit accruing to the Company or any other private entity.

Section 2. Approval and Authorization of Project Agreement.

(a) The Cullman County Commission hereby authorizes and approves the Project Agreement
substantially in the form attached as Exhibit A, including the reimbursement. Company-match, job-
performance. clawback, monthly diminution, cessation-of-operations, recordation, and security
provisions contained therein.

(b) The Chairman of the Cullman County Commission is authorized to execute and deliver the Project
Agreement for and on behalf of the County, and the County Administrator is authorized to attest
the Chairman's signature and affix the seal of the County.

(¢) The Chairman is authorized to execute and deliver the recordable memorandum. security
instruments, certiticates. notices, reimbursement approvals, and other documents, and to take other
actions reasonably necessary to carry out the transactions contemplated by the Project Agreement,
provided that any material increase in the County Contribution or material reduction in the
Company's performance, repayment, or security obligations must be approved by the Cullman
County Commission.

Section 3. Conditions and Limitations.

The County's obligation to make any reimbursement is subject to execution of the Project Agreement,
lawful appropriation and availability of County funds, the Company's acquisition of title to the Project
Site. approval of final plans and costs, completion and payment of eligible work, satisfaction of the
required Company Match. delivery and recordation of County-approved security instruments. and
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satisfaction of all other conditions stated in the Project Agreement. Nothing in this Resolution creates
an obligation of the County to fund the separate Industrial Development Authority contribution.

Section 4. Severability.

The provisions of this Resolution are severable. If any provision is held invalid, illegal, or
unenforceable, the remaining provisions shall remain in effect, and this Resolution shall be construed
as if the invalid, illegal, or unenforceable provision had not been included.

ADOPTED BY THE CULLMAN COUNTY COMMISSION at a public meeting held on the 11th day of
August, 2026.

CULLMAN COUNTY COMMISSION
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EXHIBIT A

ATTORNEY REVIEW DRAFT - SUBJECT TO COMMISSION APPROVAL

ECONOMIC DEVELOPMENT PROJECT AGREEMENT

(PROJECT ARK)

BETWEEN

THE CULLMAN COUNTY COMMISSION
AND
A1 COMPOSITES, LLC

Effective Date: Wednesday, August 12, 2026

Prepared for review by the Cullman County Attorney and the parties.
This draft is not effective until approved and executed in accordance with Section 94.01 of the Constitution of Alabama of 2022 and all
other applicable law.

Key Term Draft Provision

County Contribution Cap $160,000

50% of Eligible Costs remaining after the first $30.000

Required Company Match : allocated to the separate IDA Contribution

Reimbursement only; no advance payment; separate
Funding Method . $30,000 IDA allocation applied first, followed by
| | County/Company 50/50 sharing

Performance Period | Ten (10) years after the Operations Commencement Date
‘

J‘ One hundred seventy (170) new full-time jobs, subject to

Job Commitment ‘ ‘ .
| the final State Incentive Documents

Recorded County-approved repayment mortgage/security

Security . : . . .
. instrument and mémorandum after Company acquires title

Up to $30.000. reimbursement based, no Company

Separate IDA Allocation
pe : match; separate from and not guaranteed by the County
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THIS ECONOMIC DEVELOPMENT PROJECT AGREEMENT (this "Agreement") is made and entered into
as of Wednesday, August 12, 2026 (the "Effective Date"), by and between the CULLMAN COUNTY
COMMISSION, the governing body of Cullman County, Alabama (the "County"), and A1 COMPOSITES,
LLC, a limited liability company (the "Company"). The County and the Company are sometimes referred to
individually as a "Party" and collectively as the "Parties."

RECITALS

A. Section 94.01 of the Constitution of Alabama of 2022, as amended, formerly known as Amendment 772
("Section 94.01"), authorizes a county to grant public funds and things of value in aid of a private business
entity for the purpose of promoting economic and industrial development, provided that the required
public notice, public meeting, resolution, and public-purpose determination are completed.

B. The Company proposes to acquire, improve, equip, and operate an advanced composites manufacturing
facility supporting aerospace and defense-related production at approximately 4005 County Road 33,
Hanceville, Alabama 35077, in the unincorporated Arkadelphia community of Cullman County (the
"Facility").

C. Based upon the information submitted by the Company to the State of Alabama, the Project is expected to
involve a capital investment of approximately Nine Million Seven Hundred Eighty-Five Thousand Dollars
($9,785,000), create one hundred seventy (170) new full-time jobs. and provide wages consistent with the
final State Incentive Documents.

D. The Company has requested financial assistance from the County for the construction, grading, drainage,
and paving of an employee parking and circulation area at the Facility and for the widening and
improvement of the Facility entrance from County Road 35, all as more particularly described in Exhibit A
(co!lectively, the "Improvement Project").

E. The County has determined that the Improvement Project and the Company commitments set forth in this
Agreement are expected to promote economic and industrial development, support the creation and
retention of quality jobs. expand the tax base, improve safe and efficient access to the Facility, support
defense and aerospace manufacturing, and provide other public benefits to Cullman County and its
residents.

F. At least seven (7) days before the public meeting at which this Agreement is approved, the County will
cause notice of the proposed action to be published in a newspaper in circulation in Cullman County,
describing in reasonable detail the proposed County assistance, the public benefits sought to be achieved.
and the private entity for whose benefit the assistance is proposed.

G. At a public meeting held on Tuesday, August 11, 2026, the Cullman County Commission adopted
Resolution No. [INSERT RESOLUTION NUMBER], determining that the County assistance described
in this Agreement serves a valid and sufficient public purpose. notwithstanding any incidental benefit to
the Company, and authorizing the execution of this Agreement.

H. The Cullman County Industrial Development Authority has separately indicated a commitment of up to
Thirty Thousand Dollars ($30,000) toward Eligible Costs of the Improvement Project on a reimbursement
basis without a Company matching requirement (the "IDA Contribution"). The Authority is not a party to
this Agreement, 21d the County does not guarantee. assume, or become responsible for the separate IDA
Contribution.

poses, the first Thirty Thousand Dollars ($30,000) of Eligible Costs shall be allocated to
the separate IDA Contribution and excluded from the County/Company matching calculation. After that

I. For calculation pur;



amount is exhausted, the County assistance will be provided solely as reimbursement for fifty percent
(50%) of remaining documented and paid Eligible Costs, subject to a maximum County Contribution of
One Hundred Sixty Thousand Dollars ($160,000), a corresponding fifty percent (50%) Company Match,
the ten-year monthly diminishing repayment obligation, performance-based clawbacks tied principally to
job-creation performance reported to the State of Alabama, and the recordable security requirements stated
in this Agreement.

NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and for other
good and valuable consideration, the receipt and sufficiency of which are acknowledged, the Parties agree as
follows:

ARTICLE 1
DEFINITIONS

1.1

1.4

1.6

"Actual Qualified Jobs" means the average number of Qualified Jobs at the Facility during the applicable
Performance Year, as certified or accepted by the State of Alabama under the State Incentive Documents.
If a final State certification is not available when an annual report is due, the County may use payroll
records, unemployment-insurance reports, employee rosters, and other documentation reasonably
acceptable to the County, subject to later true-up when the State certification becomes available.

"Monthly Diminution Date" means each monthly anniversary of the Operations Commencement Date,
beginning one (1) month after the Operations Commencement Date and ending with the one hundred
twentieth (120th) monthly anniversary. If a calendar month does not contain the corresponding numerical
day. the Monthly Diminution Date for that month is the last calendar day of the month. The scheduled
diminution described in Section 7.2 occurs only on a Monthly Diminution Date, and no daily. interim, or
partial-month diminution accrues between Monthly Diminution Dates.

"Annual Target Jobs" means the number of Qualified Jobs required for the applicable Performance Year
under the State Incentive Documents and Exhibit B. The final cumulative job commitment shall not be less
than one hundred seventy (170) Qualified Jobs unless the County approves a written amendment in
compliance with applicable law.

"Cessation of Operations" means the date on which the Company discontinues regular manufacturing
operations at the Facility. A temporary interruption caused by casualty, force majeure, planned
maintenance, utility interruption, or another event beyond the Company's reasonable control shall not
constitute a Cessation of Operations if the Company diligently pursues restoration and resumes regular
operations within one hundred eighty (180) days, or within a longer period expressly approved by the
County Commission. If the Company does not timely resume regular operations, the Cessation of
Operations shall be deemed to have occurred on the initial date operations were discontinued, and any
monthly diminution credited after that date shall be void and restored to the Repayment Obligation.

"Company Match" means the Company's cash contribution equal to not less than fifty percent (50%) of
verified Eligible Costs remaining after the first Thirty Thousand Dollars ($30.000) of Eligible Costs
allocated to the separate IDA Contribution. The Company Match shall be paid from non-County funds and
shall not include the purchase price of the Facility. manufacturing equipment, ordinary operating costs, in-
kind contributions. or any cost reimbursed by the County or another governmental entity.

"County Contribution" means the amount actually reimbursed by the County to the Company under this
Agreement, not to 2xceed the lesser of: (a) One Hundred Sixty Thousand Dollars ($160,000): (b) fifty
percent (50%) of verified Eligible Costs remaining after exclusion of the first Thirty Thousand Dollars
($30.000) allocated to the separate IDA Contribution; or (c) the amount lawfully appropriated and
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available for the Improvement Project. The County Contribution is calculated only after the separate
$30,000 IDA allocation and does not include or guarantee the IDA Contribution.

1.7 "Eligible Costs" means reasonable and necessary third-party costs actually incurred and paid by the
Company for the Improvement Project after the date authorized by the County, including approved
engineering, surveying, grading, subgrade preparation, aggregate base, asphalt paving, drainage, striping,
curbing, entrance widening, testing, permitting, and directly related construction costs, but only to the
extent approved in advance by the County Engineer and included in the approved budget in Exhibit C.

1.8 "Facility Property" means the real property commonly known as 4005 County Road 35, Hanceville,
Alabama 35077, presently identified as Cullman County Parcel Identification Number 201054, together
with the improvements located thereon and the final legal description to be inserted in Exhibit A after
closing.

1.9 "Improvement Project” has the meaning stated in Recital D and includes only the work shown in the final
plans and specifications approved by the County Engineer.

1.10 "Operations Commencement Date" means the date on which the Company begins regular commercial
manufacturing operations at the Facility, as certified by the Company and accepted by the County.

1.11 "Performance Period" means the period beginning on the Operations Commencement Date and
continuing through the one hundred twentieth (120th) Monthly Diminution Date. If a Cessation of
Operations occurs before the one hundred twentieth (120th) Monthly Diminution Date, all further monthly
diminution stops and the frozen Repayment Obligation continues until paid, released, or otherwise
satisfied in accordance with this Agreement.

1.12 "Performance Year" means each consecutive twelve-month period during the Performance Period. with
the first Performance Year beginning on the Operations Commencement Date.

1.13 "Qualified Job" means a new, full-time, permanent job located and based at the Facility that is recognized
as an eligible or qualified job by the applicable State agency under the State Incentive Documents, satisfies
the applicable wage and benefit requirements, and is not excluded as a transferred, temporary. contract,
seasonal, or otherwise ineligible position under those documents.

1.14 "Repayment Ob!lization" means, without duplication: (a) the Scheduled Repayment Balance, which
initially equals the County Contribution actually paid and diminishes by one-one hundred twentieth
(1/120) of the original County Contribution on each Monthly Diminution Date in accordance with Section
7.2: and (b) any fixed and unpaid Annual Performance Clawback, accrued interest, enforcement costs, and
other amount then due under this Agreement. If no Cessation of Operations has occurred and no Event of
Default remains uncured, the Scheduled Repayment Balance becomes zero upon the one hundred
twentieth (120th) Monthly Diminution Date.

1.15 "State Incentive Documents" means the Company's final Request for Incentives submissions. the
Alabama Department of Commerce offer and project agreement, Alabama Jobs Act documents, AIDT
documents, Alabama Department of Revenue certifications, and any State-approved amendments or
annual certifications relating to the Project. '

1.16 "Substantial Comnletion" means completion of the Improvement Project in accordance with the approved
plans and specifications, except for minor punch-list items that do not materially impair safe use. as
certified by the Company's engineer and accepted by the County Engineer.
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ARTICLE 2
THE PROJECT AND PUBLIC PURPOSE

2.1 Company Project. The Company shall acquire, improve, equip, open, and operate the Facility as an
advanced composites manufacturing operation and shall use commercially reasonable efforts to achieve
and maintain the investment, employment, wage, and operational commitments stated in this Agreement
and the State Incentive Documents.

2.2 Improvement Project. The Company shall cause the Improvement Project to be designed and constructed
in accordance with final plans and specifications approved in writing by the County Engineer. County
approval is for purposes of administering this Agreement and does not constitute a warranty of design,
construction, code compliance, or fitness for any purpose.

2.3 Public Purpose. The Parties acknowledge that the County Contribution is intended to promote the
economic and industrial development of Cullman County through job creation, capital investment, safer
facility access, support for local manufacturing, expansion of the tax base, and related public benefits. The
County's public-purpose determination shall be stated in the authorizing resolution.

2.4 Private Ownership and Maintenance. Except for any portion of the entrance improvements accepted by the
County within the County right-of-way, the Improvement Project shall remain privately owned. The
Company shall be solely responsible for operation, maintenance, repair, replacement, drainage, safety, and
liability associated with the employee parking and circulation area and all private portions of the Facility
entrance.

2.5 No Partnership. Nothing in this Agreement creates a partnership, joint venture, agency, employment, or
fiduciary relationship between the County and the Company. The Company is an independent private
entity and shall control its contractors and construction activities.

2.6 Private Contracting: No County Endorsement or Warranty. The Company shall select, contract with,
supervise. and pay the contractor or contractors performing the Improvement Project. The contractor
whose pricing was used to develop the preliminary estimate was consulted solely for cost-estimating
purposes. The Company is not required to use that contractor and is encouraged to solicit and compare
proposals from multiple qualified contractors. The County does not represent or warrant that any particular
contractor is preferable to, more qualified than, or better than another contractor. Neither review by the
County Engineer nor reimbursement by the County constitutes a warranty of the design, materials,
workmanship, durability, or fitness of the Improvement Project.

ARTICLE 3
CONDITIONS PRECEDENT
3.1 Conditions to Cournty Obligétion. The County shall have no obligation to reimburse any cost unless and

until all of the following conditions have been satisfied or expressly waived in writing by the County,
except that constitutional, statutory. public-notice, public-meeting. appropriation. and authorization
reguirements may 1ot be waived:

e (a)completion of the notice, public meeting, public-purpose determination, and authorizing resolution
required by Section 94.01:
e (b)execution of this Agreement by authorized representatives of both Parties:

e (c)the Compant's acquisition of good and marketable fee-simple title to the Facility Property. subject
only to liens and exceptions approved by the County Attorney:

e (d)delivery o the final deed. survey, title commitment or policy. and complete legal description for
the Facility Froperty:

C ) o
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e (e)approval by the County Engineer of the final plans, specifications, construction schedule, and
itemized budget for the Improvement Project;

e (f) receipt of all required permits, approvals, access permissions, and right-of-way approvals:

(g) evidence satisfactory to the County that the Company has committed sufficient funds to pay the
Company Match and all costs exceeding the County Contribution;

e (h) evidence that the Company is duly formed, in good standing, authorized to conduct business in
Alabama, and authorized to execute this Agreement;

(i) delivery of certificates of insurance meeting the County's requirements;

e (j) execution. acknowledgment, and recordation of the security instruments required by Article 9, in
form and priority acceptable to the County Attorney;

e (k) confirmation that the Company is not in default under this Agreement, the purchase contract, the
acquisition financing, or any material State Incentive Document; and

e (i) lawful appropriation and continued availability of County funds.

e (m) After closing any funds expended by the County shall constitute a lien on the property for the
amount expended by the County for improvements to the property, and a document reflecting said lien
shall be duly executed by the County and recorded at the Office of the Judge of Probate of Culiman
County.

3.2 Outside Date. It the conditions in Section 3.1 are not satisfied by Friday, May 7, 2027, the County may

terminate this Agreement by written notice without liability, unless the County Commission extends the
deadline by resolution.

3.3 No Reliance Before Closing. The Company acknowledges that it has not yet closed on the purchase of the
Facility Propertn  The County shall not reimburse costs incurred before the Company acquires title unless
the County expres:'y approves those costs in writing, and no such approval shall obligate the County to
fund the Improvenient Project before all conditions precedent are satisfied.

ARTICLE 4
COUNTY CONTRIBUTION, MATCH, AND ELIGIBLE COSTS
4.1 Contribution Cap and Formula. Subject to all terms of this Agreement, the County shall provide a

conditional reimbursement grant for approved Eligible Costs in an aggregate amount not to exceed One
Hundred Sixty Thousand Dollars ($160,000). The County reimbursement shall equal fifty percent (50%)
of verified Eligitlc Cosrs remaining after exclusion of the first Thirty Thousand Dollars ($30,000)
allocated to the separate IDA Contribution. The County Contribution is a maximum, not a guaranteed
payment.

4.2 Separate IDA Allocation and Required Company Match. The first Thirty Thousand Dollars ($30.000) of
Eligible Costs sha!l be allocated solely to the separate IDA Contribution and shall not require a Company
match under this Acreement. After that $30,000 allocation is exhausted, the Company shall provide and
document a cash match equal to at least fifty percent (50%) of the remaining Eligible Costs, and the
County may reimburse the other fifty percent (50%), subject to the County Contribution cap. Any delay.
denial. reduction. ~r nonpayment of the separate IDA Contribution shall not increase the County
Contribution or create liability for the County. County funds shall not be used to satisfy the Company
Match.

4.3 Reimbursement Onlv: No Advance. The Company shall pay all contractors, vendors, consultants. and
suppliers before requesting reimbursement. The County shall not provide an advance, mobilization
pay ment. deposii. loan draw., escrow deposit. or other upfront payment.



4.4 Approved Eligible Costs. Only costs included in the County-approved budget and supported by paid
invoices, cancelled checks or other proof of payment, lien waivers, and required certifications are eligible.
Any material change in scope, design, contractor, or budget must be approved in writing before the
changed cost is incurred.

4.5 Ineligible Costs. Ineligible costs include land or building acquisition, earnest money, debt service, interest,
financing fees, manufacturing or office equipment, ordinary maintenance, internal labor or overhead, legal
fees unrelated to closing or recordation of County-required instruments, taxes, fines, penalties, costs
incurred before authorization, costs outside the approved scope, costs reimbursed from another source, and
costs resulting from defective work, negligence, or noncompliance.

4.6 Cost Overruns. The Company is solely responsible for all cost overruns and all costs exceeding the County
Contribution. The County is not required to amend this Agreement or increase its contribution because of
an underestimate. change order, inflation, delay, or unforeseen condition.

4.7 Retainage. The County may retain ten percent (10%) of each approved reimbursement until final
completion. accentance of the work, receipt of final lien waivers, delivery of as-built plans if requested.
and satisfaction >f a!l final documentation requirements.

ARTICLE §
REIMBURSEMENT PROCEDURE

5.1 Reimbursement Rz uest. The Company may submit one or more reimbursement requests using the form in
Exhibit D. Each request shall include an itemized cost schedule, paid invoices, proof of payment,
coatractor and supplier lien waivers, evidence of the Company Match, photographs. inspection or testing
reports, and any otier documentation reasonably requested by the County.

5.2 County Review. The County, County Engineer, County Attorney, and their representatives may review.
inspzct, audit, veri®y approve, reject, or reduce any request. Approval of a request does not waive a later
audit, overpayment c'z2im, or remedy for misrepresentation or ineligible costs.

& 9

5.3 Payment. Subject .o approval and availability of funds, the County shall use commercially reasonable
efforts to pay an a-nroved request within thirty (30) days after receiving a complete request. No payment
is due while the Company is in default or while any required documentation is incomplete.

5.4 Final Request Deadline. The final reimbursement request must be submitted no later than ninety (90) days
after Substantial  smpletion and in all events by Friday, May 7, 2027, unless extended by the County in

LTI
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5.5 Overpayments. [ e Company shall repay any duplicate, unsupported, ineligible, erroneous, or excessive
reimbursement thirty (30) days after written demand. Such amount is part of the Repayment
Obligation and is secured under Article 9.

5.6 No Assignment of Reimbursement. The Company may not assign the right to receive County funds to a
contractor. lender. seiler, affiliate. or other person without the County's prior written consent.

ARTICLE 6

COMPANY PERFORMANCE COMMITMENTS

6.1 Capita! lnvestment The Company shall make or cause to be made a total capital investment in the Project
of not less than N ine Million Seven Hundred Eighty-Five Thousand Dollars ($9.785,000), measured and
cerifiad inaccords nce with the State Incentive Documents. The County may rely on final State
dzrerminations ¢ ligible investment.
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6.2 Job Creation. The Company shall create the Annual Target Jobs according to the ramp-up schedule in the
final State Incentive Documents and shall achieve a final cumulative commitment of not less than one
hundred seventy (170) Qualified Jobs by the applicable performance date.

6.3 Wages and Benefits. Qualified Jobs must satisfy the wage and benefit commitments applicable under the
State Incentive Documents. A job that is not recognized by the applicable State agency because it fails a
wage, benefit, locarion. permanence, or eligibility requirement shall not be counted as a Qualified Job
under this Agreement.

6.4 Maintenance of Operations. During the Performance Period, the Company shall maintain regular
manufacturing operations at the Facility and shall not voluntarily relocate substantially all Project
operations or Qualified Jobs outside Cullman County without the prior approval of the County
Commission.

6.5 Use of Improvements. During the Performance Period, the Company shall use and maintain the employee
parking and circulation area and the Facility entrance substantially for the Project and shall not materially
remove, abanden. or repurpose the improvements in a manner inconsistent with the public purpose without
County approval.

6.6 Compliance with ! aw. The Company shall comply with all applicable federal, State. and local laws.
permits, safety requirements, environmental requirements, access standards, and construction
requirements.

6.7 No Double Funding. The Company shall disclose all other public grants, reimbursements, tax credits.
insurance proceeds. or third-party payments applicable to the same costs. The same cost may not be
reimbursed twice. The first Thirty Thousand Dollars (330,000) of Eligible Costs shall be treated as the
separate IDA allocation before calculation of the County Contribution, and those costs shall not also be
included in the County/Company fifty-fifty matching base. The County may reduce its reimbursement or
require repayment to prevent duplication.

6.8 State Reports. The Company shall provide the County copies of all material annual employment
certifications, proiect reports, compliance determinations, default notices, cure notices, and amendments
submitted to or is< zd by the State relating to the Project, subject to lawful confidentiality protections

ARTICLE 7
PERFORMANCE MEASUREMENT, MONTHLY DIMINUTION, AND CLAWBACK
7.1 State-Based Measurement. The Parties intend that job-creation performance under this Agreement

generally track the jobs reported to and accepted by the State of Alabama. The final State-approved
employment ramp-up schedule shall be incorporated into Exhibit B without requiring a substantive
amencment, prov ded that no incorporation may reduce the final commitment bele'y one hundred seventy
(170) Qualified Jobs without approval by the County Commission.

7.2 Scheduled Moent!:!v Diminution. Beginning on the first Monthly Diminution Date and on each Monthly
Diminution Date thereafter through the one hundred twentieth (120th) Monthly Diminution Date. the
Schaduled Repay »ient Balance shal! automatically diminish once by an amount equal to one-one hundred
twensieth (1/120) of the original County Contribution. Each diminution is a discrete monthly reduction
effective only on the apolicable Monthly Diminution Date. No portion of a monthly diminution accrues or

's earned between Monthly Diminution Dates. and no daily or partial-month proration shall apply. The
monthly diminution is not adjusted by the Job Performance Percentage; job-creation performance is

enforced separately through the Annual Performance Clawback in Section 7.4. If a Cessation of
Operations occurs Article 8 controls and all remaining monthly diminutions stop.
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7.3 Job Performance Percentage. For each Performance Year, the "Job Performance Percentage" equals Actual
Qualified Jobs divided by Annual Target Jobs, expressed as a percentage and capped at one hundred
percent (100%). Jobs that fail applicable State eligibility or wage requirements are excluded.

7.4 Annual Performance Clawback. For each Performance Year, the job-creation shortfall percentage equals
one hundred percznt (100%) minus the Job Performance Percentage. The "Annual Performance Base
Amount" equals twelve (12) Monthly Diminution Amounts, or one-tenth (1/10) of the original County
Contribution. The "Annual Performance Clawback" equals the Annual Performance Base Amount
multiplied by the job-creation shortfall percentage. The Company shall pay the Annual Performance
Clawback to the County within sixty (60) days after written notice. The Annual Performance Clawback is
a cash repayment obligation separate from the scheduled monthly diminution and does not postpone.
reduce. or accelerate the monthly diminution schedule.

7.5 Application of Clawback Payments. A payment of an Annual Performance Clawback reimburses the
County for the unperformed portion of the public benefit attributable to that Performance Year and shall
not create an additional reduction of the Scheduled Repayment Balance. The County shall account for all
clawback payments. frozen-balance collections, and other principal recoveries so that total principal
recovered by the County. together with the remaining Scheduled Repayment Balance, does not exceed the
original County Contribution.

7.6 Effect of Nonpza: ment. If an Annual Performance Clawback is not timely paid, it becomes a fixed debt
included in the Renay ment Obligation, constitutes an Event of Default, bears interest at 6% (six percent)
per annum or the maximum lawful rate, whichever is less, and is secured by the instruments described in
Article 9. A fixed. unpaid Annual Performance Clawback does not diminish on a later Monthly
Diminution Date.

7.7 True-Up. If the € ~unty caleulates performance using interim records and the State later certifies a different
I . I 2
number of Qualificd fobs, the County shall make a reasonable true-up of the applicable Annual
Performance Cla o hack. Any additional amount owed by the Company is due within thirty (30) days after

notice. Any overpayment shall, at the County's option, be credited against a future Annual Performance
Clawback or refunded to the Company. without changing the scheduled monthly diminution of the
Scheduled Repavment Balance.

7.8 County Discretici: 7 Temporary Shortfall. Upon a written request supported by a specific cure plar. the
County Comn’ssion may defer, restructure, or conditionally waive an Annual Performance Clawback.
Any material w2it o or amendment must be approved at a public meeting and must comply w ith Section
94 01 and other a-~licable law if required. No employee or agent of the County may orally waive a

performance obligation

7.9 Mavimum Recor: . The County shall not recover aggregate principal amounts exceeding the Count;
Cont-ibution. T~ purposes of this limitation, principal recovered includes Annual Performance Claw back
payments. amoun collected upon a Cessation of Operations or other acceleration. and other principal
repavments. This Uimitation does not restrict recovery of interest, recording costs. audit costs, reasonable

attorneys' fees. court costs, or damages unrelated to repayment of the-County Contribution.

ARTICLE S
CESSATION OF OPERATIONS AND OTHER CLAWBACK EVENTS

8.1 Fraeze Unon Cessation. On the first date of any Cessation of Operations, all future inonthly diminutions
immediately stop. The Scheduled Repayment Balance shall freeze at the amount in effect immediately
aftzr the most recent Monthly Diminution Date preceding the Cessation of Operations: no partial-month or



prorated diminution shall be allowed for the period between that Monthly Diminution Date and the date of
cessation. If the Cessation of Operations is deemed retroactive under Section 1.4, any diminution credited
after the initial discontinuance date is void and shall be restored. The frozen balance, together with any
unpaid Annual Performance Clawback and other amounts due, remains fixed and enforceable and shall not
diminish on any later Monthly Diminution Date, including the one hundred twentieth (120th) Monthly
Diminution Date.

8.2 Temporary Interruption. A temporary interruption satisfying Section 1.4 is not a Cessation of Operations
and does not by itself alter the original Monthly Diminution Dates. If regular operations are not timely
resumed, Section 8.1 applies retroactively to the initial date operations were discontinued.

8.3 Permanent Closure. [f the Company announces or implements a permanent closure. or fails to resume
operations within the period allowed by Section 1.4, the frozen Repayment Obligation becomes
immediately due and payable, without any further monthly diminution.

8.4 Failure to Complete or Open. If the Company fails to acquire the Facility Property, complete the
Improvement Project, or commence regular manufacturing operations by Friday, May 7, 2027, the

this Agreement and recover all County funds previously paid. together with interest

and enforcement oosts, unless the County Commission approves an extension.

County may termi:

e

8.5 Misuse or Misrepresentation. All County funds applicable to a false statement, material omission,

unsupported ¢'aim. cuplicate reimbursement, diversion, or ineligible cost are immediately repayable.

nal misrepresentation is not subject to a cure period.

Fraud or intenti
8.6 Relocation, Sale, i i ransfer. A sale, conveyance, lease of substantially all of the Facility, relocation of

)

substantially all Praject operations, or assignment not approved under Article 10 is a clawback event. The

ng Repa:ment Obligation is due at or before the transaction closing unless the County approves

an assumption agre2ment.
8.7 Default Under State incentives. A material default, recapture determination, or termination under a State
Incentive Document arising from failure to achieve or maintain investment, employment, wage, or
i 1itments constitutes evidence of default under this Agreement, subject to the Company's

-ar documentation and any cure rights expressly granted by the County.

ARTICLE 9
SECURITY, RECORDATION. AND DIMINISHING REPAYMENT BALANCE

9.1 Security Required Defore Reimbursement. After the Company acquires title to the Facility Property and
before the County makes any reimbursement. the Company shall execute, acknowledge. and deliver a

Ccuniv-approved mortgage. repayment covenant. memorandum of agreement, UCC financing statement if
apolizable, and a1y other security ‘nstrument reasonadly required by the County Attorney to secure the

Repavment Obligation (collectively. the "Security Instruments").

9.2 Recorded Notize. I'se Company authorizes the County to record this Agreement or a memorandum of this
agreement in the Office of the Judze of Probate of Cullman County promptly after the deed conveying the
Factility Propert Lz Company is recorded. The recorded document shall provide notice of the
cenditional put sistance, performance obligations. monthly diminishing repayment balance. freeze-
upon-cessation provison, and transfer restrictions.

9.3 Morzage or £ v ‘ent Lien. The Security [nstruments shall create a valid lien or other enforceable

ity interest | Facility Pro d refated collateral to secure the Repayment Obligation. The
“nal form. collat escription. priority. and permifted liens are subject to approval by the Count;



Attorney. The County may accept a subordinate position behind acquisition or construction financing
specifically approved by the County Commission or County Attorney.

9.4 Diminishing Secured Amount. The principal amount conditionally secured initially equals the County
Contribution actually paid. Unless a Cessation of Operations has occurred, the Scheduled Repayment
Balance automatically diminishes once on each Monthly Diminution Date by exactly one-one hundred
twentieth (1/120) of the original County Contribution. The secured amount does not diminish daily,
continuously. or on a prorated basis between Monthly Diminution Dates. After the one hundred twentieth
(120th) Monthly Diminution Date, the Scheduled Repayment Balance is zero if no Cessation of
Operations occurred The Security Instruments shall continue to secure any fixed and unpaid Annual
Performance Clawback. accrued interest, enforcement costs, or other existing default until those amounts
are satisfied and the Security Instruments are released.

9.5 Freeze Date. If a Cessation of Operations occurs, the amount secured shall freeze in accordance with
Section &1 and shall not diminish on any subsequent Monthly Diminution Date. The Company sha!!
execute any confirmatory instrument reasonably requested by the County to state the frozen balance. but
failure to execure a confirmatory instrument does not alter the balance calculated under this Agreement.

9.6 Protection of Securin.. The Company shall pay property taxes, maintain insurance. prevent waste. maintain

the Facility Props ?: . and avoid liens superior to the County's approved position. The Company shall
promothy notify the County of any foreclosure notice, tax sale notice, condemnation. casualty, bankruptcy
filing. or material *itle dispute.

9.7 Release. Promiotl: - er the one hundred twentieth (120th) Monthly Diminution Date, the County shall

execute 2 release o~ satisfaction of the Security Instruments if: (a) no Cessation of Operations occurr
befora that dares =) 'l Annual Performance Clawbacks and other fixed amounts due have been paid: and
(2) o Event o Dethault remains uncured. If a Cessation of Operations occurred before the one hu.Mr-d
twentieth (120th) Monthly Diminution Date, the Repayment Obligation does not automatically expire on
that date. and the Security Instruments shall remain in effect until the frozen balance and all other secured
amounts are paid. released. or otherwise satisfied. Recording costs are the responsibility of the Company.

ARTICLE 10

ASSIGNMENT. ¢ HANGE OF CONTROL. AND PROPERTY TRANSFERS

10.1 County Consen Reguired. The Company may not assign this Agreement, transfer the Facility Property,
lease substantially all of the Facility, or undergo a change of control that materially affects performance
v ichout prior writren approval by the County Commission.

10.2 Assumption by Successor. The County may condition consent upon the transfere<’s written assumption of
this Agreement -+ ' the Security Instruments, evidence of financial ind operational capacity. contii« =tion
of the Project 2n:. O _zalified Jobs. and preservation or replacement of the County's sceurity.

10.3 No Release W thout wWriting. An assignment or assumption does not release the Company or any
guzranior unless the County Commission expressly approves a writien release.

10.4 Duc-on- iransic 3 transfer occurs without an approved assumiption, the Repay ment Obligation
lue a oefore ciosing. and the County may exercise ali remedies unaer the Security

tnediacly di



ARTICLE 11
DEFAULT AND REMEDIES

11.1 Events of Default. Each of the following is an Event of Default: failure to pay an amount when due:
failure to satisfy a material performance obligation; false or misleading information: misuse of County
funds. unauthorized transfer; failure to maintain insurance; failure to preserve the County's security:
permanent closure; bankruptey or insolvency that materially impairs performance; or material default
under the Security Instruments.

11.2 Notice and Cure. Except for fraud, intentiona! misrepresentation, unauthorized disposition of collateral,
permanent closure, or another default not reasonably curable, the County shall give written notice and a
cure period of ten (10) days for monetary defaults and thirty (30) days for nonmonetary defaults. If «
nonmonetary default cannot reasonably be cured within thirty (30) days, the Company may receive
additional time if it begins cure promptly and diligently completes it. subject to County approval.

11.3 Remedies. Upon an Event of Default, the County may suspend or deny reimbursement, demand
immediate repaviner . apply setoff, enforce the Security Instruments, foreclose, seek specific performance
or injunctive relief, recover damages, and exercise any legal or equitable remedy. Remedies are

cumulative.

1140 " Enforcement. The Company shall reimburse the County for reasonable audit expenses. title
expenses, recording expenses, court costs, and attorneys' fees incurrad to enforce this Agreement or the

Security Instruments. to the extent permitted by law.

ARTICLE 12
REPORTING, RECORDS, INSPECTION, AND AUDIT ‘
12.1 ial Parformance Report. Within ninety (90) days after the end of each Performance Year. the
v shall deliver the certification in Exhibit E and supporting State reports, payroll records. job and
v zys information. proof of continuing operations. and any other reasonably requested documentation.
12.2 Constiuction Records. The Company shall maintain complete records of bids, contracts, change orders.
invoices, pavimerss. lien waivers. testing. inspections, permits, and other Improvement Project
doc entati

12.3 Reieniion. Records supporting reimbursement and performance shail be retained through the later of: (a)
(7 vears afior the end of the Performance Period: or (b) final resolution of any audit. dispute. or

52V

a

/

12.4 iuspection and Audit. Upon reasonable notice. the County and its representatives may inspect the

Inorovement Proect and Facility, review records, verify operations. and audit reirioursement and
[ 'mance. Inszctions shall be conducted in a manner that reasonably minimizes disruption and
lawfu! se20-ity and confidentiality interests. '
{
12.5 Public Recorus. The Company ackr hat this Agreement. reimbursement rzeords. and other
held County may rds. The County wil Galin
n but t 2uarantee that arked confident! 1 e



ARTICLE 13
REPRESENTATIONS AND WARRANTIES

13.1 Company Representations. The Company represents and warrants that: it is duly organized and
authorized to do business; execution and performance are duly authorized; information submitted to the
County and State is materially accurate; the Agreement does not violate another obligation; it will acquire
sufficient rights n the Facility Property; and it has or will obtain the financial capacity to complete the
Project and pay all costs exceeding the County Contribution.

13.2 County Representations. The County represents that, upon completion of the required Section 94.01
procedures and adoption of the authorizing resolution, it has authority to enter this Agreement, subject to
lawtu! appropriation and the limitations stated herein.

13.3 No Guarantee. The County does not guarantee financing, permits, title, construction, operating results,
government contracts, State incentives, tax treatment, profitability. or the success of the Project. The
Company is relying on its own investigation and professional advisers.

13.4 Co.mnuina Accuracy. tach representation is coniinuing The Company shall promptly disclose any

pez'?\,;‘nmnce

ARTICLE 14
INSURANCE. INDEMNITY, AND RISK OF LOSS

14.1 'ns rance. Before construction and throughout the Performance Period, the Company shall maintain
insurance reasonably required by the County, including commercial general liability, workers'
¢o 1 pensation. automobile liability. builder's risk during construction, property insurance after completion,

aid such other zover.ge as may be appropriate. The County shall be named as an additional insured where
commerciallv customary and legally permissible.

14.2 Indemnity . Ta the fulest extent permitted by law, the Company shall defend, indemnify, and hold
hasmless the County. its officials. employees. and agents from claims, losses, liabilities, damages. liens,
perelties, and evper -2 arising from the Company's acquisition, design, construction. ownership,

ope-ztion. maintenance. or use of the Facility or Improvement Project, except to the extent caused by the

Countyv's own negligent or wrongful act.

14.3 Rick of Loss, Pist of Inss, casualty. theft. defect, environmental condition. and contractor default remains
with the Comp: casualty does not obligate the County to provide additional fiinds.
14.4 coanity. Nothing in this Agieement waives any immunity, defense. limitation of

! wailable 1o the County or its officials under the Constitution or laws of Alabama.

ARTICLE 15
TERM AND TERMINATION

15.1 Term. This Ay ¢ Effsctive Date. [f no Cessation of Operations occurs. the Scheduled
Repayvment Balance h}w\ 1o zero upon the one .wndmd twentieth (120th) Monthly Diminution Date,
onting _navment obligation expires at that time, subject to payment of any fixed Annuai
: narce J'a & or other amount that ‘f::ame due before expiration and remains unpaid. [t'a

ns oceurs betore the one hundred twentieth (120th) Monthly Diminution Date. !
n and automatic expiration stop. and this Agreement continues until the frozen

vient Oblication and every other surviving dury are fully paid. released. or otherwise satistie



15.2 Termination Before Reimbursement. The County may terminate this Agreement before any
reimbursement if the Company fails to satisfy the conditions precedent or the Project no longer appears
reasonably capable of producing the stated public benefits. If no County funds have been paid. neither
Party shall owe damages solely because of such termination.

15.3 Termination After Reimbursement. Except for the monthly diminution and expiration expressly provided
in Sections 7.2, 9.7, and 15.1, termination after reimbursement does not extinguish a frozen Repayment

Obligation, unpaid Annual Performance Clawback. Security Instrument, audit right, indemnity,
confidentiality or public-record obligation, enforcement right, or any provision intended to survive.

15.4 Mutual Termination. The Parties may terminate by written agreement approved by the County
Commission. Any release or compromise of a repayment obligation must comply with applicable law and
any required Section 94.01 procedure.

ARTICLE 16
MISCELLANEOUS

16.1 Notices. Notices shall be in writing and delivered personally, by nationally recognized overnight service,
by certified United States mail, return receipt requested. or by email with confirmation of receipt, to the
following addresses, as updated by written notice:

County Company
Cullman County Economic Development ' Al Composites, LLC
325 2 Street SE | 7362 University Avenue NE, Suite 310-5
Cullman, Alabama 35055 Fridley, Minnesota 55432
Attn: Matt Kinsland. Director Attn: President
Email: mkinsland@co.cullman.al.us Email: angelo@alcomposites.com

16.2 Amendments. An amendment must be in a written instrument executed by both Parties and approved by
the County Commission. If the amendment materially changes the County assistance, beneficiary. public
benefits. or obligations. the County may require a new or supplemental Section 94.01 notice and
resolution.

16.3 Governing Law and Venue. Alabama law governs. Any action shall be filed in a court of competent
jurisdiction in Culiman County, Alabama, unless another venue is required by law.

16.4 Entire Agreement. This Agreement, the exhibits, the authorizing resolution, and the Security Instruments
constitute the entire agreement concerning the County Contribution and supersede prior oral or written
statements on that subject. The State Incentive Documents are incorporated only for performance
measurement anc 'c not make the County a party to any State agreement.

16.5 Conflict. If this Agreement conflicts with a Security Instrument. the provision providing greater
protection to the County's repayment and security rights controls, unless the County Attorney determines
otherwise in writing Final approved plans control over preliminary concept drawings.

16.6 Severability. if 4 provision is invalid or unenforceabie, the remaining provisions remain effective to the
fullest extent possiblz. znd the Parties shall replace the invalid provision with a lawful provision that most
closelv reflects the original intent and public purpose

16.7 No Third-Party scieficiaries. This Agreement benefits only the Parties and their approved successors.
Contractors. employ ses. lenders. the seller, State agencies. and other persons are not third-party

s

2TIciaries



16.8 Counterparts and Electronic Signatures. This Agreement may be executed in counterparts and by lawful
electronic signature. For recordation, the Parties shall provide original or recordable counterparts and
acknowledgments as requested by the County Attorney.

16.9 Time. Time is of the essence for payment, reporting, completion, and performance obligations.

16.10 Construction. The Parties and their counsel have had the opportunity to review this Agreement. No
presumption shall arise against a Party as drafter. Headings are for convenience only.
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SIGNATURES

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed by their duly authorized
representatives as of the dates written below, to become effective only upon satisfaction of the requirements
stated herein.

CuU
Al COMPOSITES, LLC
By A A /A
Nanye; = ) \ By:
Title:'Cmirman Name: Angelo D'Urso
Date: 4 \9 Title: President
Date:
ATTEST:
/ By:
By: Name:
Namey Title:

Title: Coupty Administrator Date:
Date: &/ /L

ACKNOWLEDGMENTS
STATE OF ALABAMA
COUNTY OF CULLMAN

I, the undersigned Notary Public, certify that ( &'F:E ( Llﬁm Clgmms_ whose name as Chairman

of the Cullman County Commission is signed to the foregoing instrument, and who is known to me or
satisfactorily proven to be the person named, acknowledged before me on this day that, being informed of the
contents of the instrument. he or she executed the same voluntarily for and as the act of the Cullman County
Commission.

Wiy,

_— ; , S N o\

Given under my hand and seal this Jef_ day of d’ . AN MO 7y,
S OY ""'-.GO’/
~ o* L

Notary Public

My Commission Expires: 57’?’2&30
state oF Alabama/ ‘1,6-)74;-- i

e o ) P - PR A )

( ’/ 4 h \
COUNTY OF G Jlman 12y, STATE R

frn

I, the undersigned Notary Public, certify that Angelo D'Urso, whose name as President of A1 Composites,
LLC is signed to the foregoing instrument, and who is known to me or satisfactorily proven to be the person
named. acknowledged before me on this day that. being informed of the contents of the instrument, he
executed the same voluntarily for and as the act of the limited liability company.
Given under my han d scal this day of _ 20 .
‘\'Ql;x,'v Cuoiic

My Commission Expires:



EXHIBIT A

FACILITY PROPERTY AND IMPROVEMENT PROJECT SCOPE

A.1 Facility Property. 4005 County Road 35, Hanceville, Alabama 35077; Cullman County Parcel
Identification Number 201054.

A.3 Reimbursable Improvement Scope. The Company shall be responsible for designing and constructing the
following Improvement Project through its own retained contractor and design professionals:

e design, grading. drainage, subgrade preparation, base, paving, striping, and related construction of the
employee parking and circulation area serving the Facility:

e widening and improving the Facility entrance from County Road 35, including approved work within
or adjacent to the County right-of-way;

e traffic-control. testing, erosion-control, and restoration work directly required by the foregoing: and

e other directly related work inciuded in Exhibit C or otherwise approved in writing by the County in
accordance with this Agreement.

A.4 Company Pians and Specifications. The Company shall cause the final signed and dated plans and
specifications to be prepared or approved by its retained contractor and, where appropriate. its licensed
design professional. The plans and speCIﬁcanons shall be attached or identified herz by project number.
preparer, and date: ERT ‘ ] C . The Company shall provide the plans
and specifications to the County solely to identify the reimbursable scope and facilitate inspection of
reimbursement requests. The County Engineer does not prepare, direct, or approve the design or
specifications and is not responsible for contractor selection, construction administration, or warranties.
Preliminary acrials. outlines. and verbal descriptions are for general reference only and do not expand the
reimbursable scope

A.5 Private Employee Ar=a. The parking and circulation area is an employee area serving the Facility and is
not represented or rzquired to be a public parking facility.
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EXHIBIT B

STATE COMMITMENTS AND EMPLOYMENT PERFORMANCE SCHEDULE

The final executed State Incentive Documents should be attached or incorporated by specific document title before execution or before
the first reimbursement. Where a State-approved schedule differs from the preliminary information below. the State-approved schedule

controls for measurement, subject to the County's minimum final job commitment.

Commitment Current Projecflnform’ation | Controlling Source
Total capital investment | $9,785,000 Final State Incentive Documents
Final new full-time job commitment 170 Qualified Jobs | Final State Incentive Documents

Average wage commitment

As finally approved by the State;
current offer materials indicate
approximately $28.00 per hour,
exclusive of benefits

i Final State Incentive Documents

Operations commencement

Final State Incentive Documents

Annual job ramp-up

Year 1: 41: Year 2: 77: Year 3: 114: Year
4: 148: Years 5-10: 170 (preliminary:
subject to the final State Incentive

Documents)

Final State incentive Documents
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EXHIBIT C

APPROVED PROJECT BUDGET AND FUNDING ALLOCATION

Eliglble Cost Category = A : Approved Budget
Mobilization $4.000
Construction layout. engingering. and surveying $5.000
Roadbed processing. grading. subgrade preparation. and aggregate base $195.000
Asphalt paving - binder and wearing surface $137.000
Entrance widening. supplemeital base stone. traffic control. testing, and other approved eligible $9.000
costs

TOTAL APPROVED PROJECT BUDGET $350,000

Funding Source / Calculation Amount Treatment

| Reimbursement only: no Company match:
$30.000 | subject to separate [DA authorization and
agreement

Cullman County Industria! Development Authority
(separate entity)

! Balance after the separate IDA contribution is

ini atchable Eligible Costs 32
Remaining Matchable Eligible ( $320.000 | exhausted
. y o ‘ | Fifty percent (50%) rei sement of remaini

Cullman County Commission $160.000 ! Fl_tt} per : ,ﬂf) ) reimbursement of remaining

 eligible costs: County cap
. squired fifty percent (50%) Company matcl

Al Composites. LG $160.000 quu.re(j mf} p.d.“'m (_ﬂ o Company match
on remaining eligible costs

TOTAL PROJECT FUNDING sysapin | Combined srparnto WA, Coiit

i Commission. and Company funding

C.1 Total Approved Project Budget: $350.000.

C.2 Separate IDA Contribution: Up to $30,000 from the Cullman County Industrial Development Authority. a
separate public entity. on a reimbursement basis without Company match. It is not an ooiigation of the County
Commission and is subject to the IDA's separate approval and agreement.

C.3 Remaining Martchable Eligible Costs: $320,000 after exhaustion of the separate $30.000 [DA contributioit.

C.4 County Contributicr: Cap and Share: The County Commission shall reimburse fifty percent (50%) of
Remaining Matchable Eligible Costs, not to exceed $160.000.

C.5 Reguired Company Maich: The Company shall fund the other fifty percent (50%) of Remaining Matchabie
Elig.oie Costs. ccual w $160.000 if the full budget is incurred and approved.

tion: The separate IDA contribution applies first to the first $30.000 o: verified Eligible Costs.

unt, Commission and Company share each additional verified Eligitic Cost equally. subject

e

“:ation: This planning cap is based on comparative contractor pric 1g. the County

‘=v.ew. and revised plans. area, and scope. It is not a contractor quoOte Or COst guarantee.
sries require prior written aporoval of the County Engineer and may not increase e

WJ

total budget or € © cap without a Commission-aprroved amendment.
C.8 Approved Cersuuction Completion Date: Friday, May 7. 2027.



EXHIBIT D

REIMBURSEMENT REQUEST AND CERTIFICATION

Request Number:

Request Date:

Period Covered:

Total Eligible Costs in Request:

IDA Allocation Applied to This Request:

Company Match Included:

Eligible Costs Subject to County/Company 50/50 Match:
County Reimbursement Requested:

Cumulative County Re'mbursement Previously Paid:
Remaining County Contribution Available:
Company Certification

The undersigned authorized representative of A1 Composites, LLC certifies that: (1) the costs requested are
Eligible Costs under the Agreement and approved budget: (2) the Company has paid each cost in full; (3) the
required Company vaicn has been paid from eligible non-County funds: (4) the costs have not been and will
not be reimbursed from another source except as disclosed: (5) the work complies with the approved plans and
applicabic law: (67 a ' attached invoices, proof of payment, lien waivers, and certifications are true and
complete: and (7) the ©empany is not in default under the Agreement.

Al COMPOSITES. LLC

By:
Name:
Title:
Date:

County Review

County Engineer Recommendation: Approved / Approved with Adjustment / Rejected
Approved Eligible Costs: §

Recommended Counsy Reimbursement: $

Comments:

By, Date:




EXHIBIT E

ANNUAL EMPLOYMENT AND OPERATIONS CERTIFICATION

Performance Year:

Annual Target Jobs:

Actual Qualified Jobs Accepted by State:

Job Performance Percentage:

Monthly Diminution Amount:

Scheduled Repayment Balance After Most Recent Monthly Diminution:
Annual t"erformancc Clawback:

Date State Certification Attached:

Operations Status: Active / Temporarily Suspended / Ceased
Company Certification

The Company certifies that the foregoing information is true and complete; all reported jobs are located at the
Facilitv and satisfv the applicable State eligibility. wage, and benefit requirements; the Company remains in
regulor manufacturing operation except as expressly disclosed; and all attached State reports and payrol!
documentation are accurate copies of records submitted to or accepted by the State.

Al COMPOSITES. LLC




EXHIBIT F

REPAYMENT, MONTHLY DIMINUTION, AND CLAWBACK CALCULATION
F.1 Original County Contribution = County Contribution actually paid.

F.2 Monthly Diminution Amount = Original County Contribution divided by one hundred twenty (120). The
amount is not prorated for a partial month.

F.3 On each Monthly Diminution Date, Scheduled Repayment Balance = Prior Scheduled Repayment Balance
minus Monthly Diminution Amount, but not less than zero, unless a Cessation of Operations has occurred.

F.4 Job Performance Percentage = Actual Qualified Jobs divided by Annual Target Jobs, capped at 100%.

F.5 Annual Performancs Base Amount = Monthly Diminution Amount multiplied by twelve (12), which
equals Originai County Contribution divided by ten (10). Annual Performance Clawback = Annual
Performance Base Amount multipiied by (100% minus Job Performance Percentage).

F.6 Annual Performance Clawback payments do not create an additional reduction of the Scheduied
Repavment Balence. Aggregate principal recovery remains subject to Section 7.9.

F.7 Upon a Cessation of Operations, the Scheduled Repayment Balance freezes at the amount in effect after
the last Monthiy Diminution Date preceding cessation. No partial-month diminution applies, and no later
Morthly Diminution Date reduction occurs.

F.8 Aliter uie one nunaied twentieth (i 20th) Montaly Diminution Date. the Scheduled Repayment Balance is

zero and the contingent repayment obligation and related security expire if no Cessation of Operaticns

cecurred 2nd all fixed amounts due have been satisfied.

F.9 Fixed-Doilar Sciicdule Assumption. The table assumes the maximum County Contribution of $160.000. If

the County Conil vution actually paid is less, all doliar amounts shown shall be adjusted proportionally
T}

Acruz! Jobs and rclired performance calculations shal! be completed after each annual certification. The
preliminan comulative job targets are 41, 77, 114, 148, and 170 for Performance Years | through 3, and
170 for Parformiane s Years 6 through 10, subject to the final State Incentive Documents. Ending
Obligation equals the Year-End Scheduled Balance nlus any fixed and unpaid Annual Performance
Cl o Section 7.9.
i S R RETI R4 T B 1]
! Scheduied l Year-End
| - Targst | f
Year i Actuxni Jobs 1 Job Perf. % | Dimination | Scheduled Annual Clawback Ending Obligation
{ Jobs
! | During Year ! Balance [
1 41 0 be i Actual =41 {$16.000 $144.000 $16.000 = (1 - Actual/41: | $144.000 + unpaid clawback
2 7 o be cerufic Actual = 77 $16.00¢ $128.000 $16.000 = (1 - Actual/77 $128.000 + unpaid clawback
3 Actua 14 S16.00 $112.000 $16.000 < (1 - Actual/1 141 '$112,000 + unpaid clawback
4 Actua 48 S16.00 596000 S1A.000 < (1 - Actwal/ 1481 $96.000 = unpaid :lawbhack
5 i TL_I'T' =170 9‘/:: 580,000 < (1 -Actual/1701 380,000 ~ unpatd clawback
6 - Actua M0 $16.00 $h4. 000 $16.000 = (1 - Actual/!” £64.000 - unpai whack
7 B AC ) ‘6 ) S1a000 = (1 - Actual/!~ $48.000 = unpaid 2lawHaek j




i Scheduled | Year-End | Lol
ook Target 2 e e R s et SR S B L D e R S e R
 Year ’J"s’ Actual Jobs Job Perf. % | Diminution | Schedu - | Ending Obligation
; () ; ¥ A o : . :
| During Year | Balance
170 To be certified Actual = 170 816,000 $32.000 $16,000 x (1 - Actual/170) |$32,000 + unpaid clawback
170 To be certified Actual = 170 1$16.000 $16.000 i:$l(>.000 * (1 - Actual/170) $16.000 + unpaid clawback
170 To be certified Actual + 170 §Sl().()()O 30 1$16.000 x (1 - Actual/170) |$0 + unpaid clawback

|
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