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Evaluation Overview

* 360-degree evaluation
e Board (5)
» Administrators (24)
e Stakeholders (20)

* Conducted May 4-15




Board Members
Results




Rating Scale

1 — Does not meet expectations
2 — Needs development

3 — Neutral — Not applicable

4 — Meets expectations

5 — Exceeds expectations
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Relationship with the School Board (1 of 2)
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Relationship with the School Board (2 of 2)
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Superintendent/Staff Relationships (1 of 2)
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Superintendent/Staff Relationships (2 of 2)
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Business & Finance (1 of 2)
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Business & Finance (2 of 2)
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Educational Leadership (1 of 2)
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Educational Leadership (2 of 2)
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Personal Qualities (1 of 2)
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Personal Qualities (2 of 2)
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Administrator
Results




Rating Scale

1 - Unsatisfactory
Performance is consistently below expectations and fails to

demonstrate reasonable progress toward agreed upon goals.

2 — Needs Improvement
Performance consistently does not meet expectations.

3 — Satisfactory
Performance consistently fulfills expectations and may, from

time to time, exceed expectations.

4 — Above Average
Performance consistently demonstrates high levels of

performance.

5 — Demonstrates Excellence
Performance far exceeds expectations and demonstrates

exceptional quality and/or unique contributions.
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@ Averages

Superintendent
delegates
leadership to
central office &
school staff &
supports their
achieving success
in areas of
responsibility.
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. communication
academic : staff & student
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resources, speaks & writes
financial & clearly, correctly &
otherwise, for the coherently.
schools & system.
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Administrator Averages
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Administrator Averages
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Stakeholder
Results




Stakeholder Averages

Superintendent
communicates
system’s vision &
mission to staff,
students, parents &
community.

H Averages 3.4 3.3 3.3 3.8 3.6

Superintendent

ensures proper

maintenance of
facilities & property.

Superintendent seeks
sufficient funding for
system.

Superintendent Superintendent
demonstrates demonstrates
problem-solving skills. decision-making skills.



Stakeholder Averages
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. - Superintendent : pEnmencen UpSTMEnso Superintendent serves
Superintendent utilizes P implements policies & ensures maintenance .
s models positive . as liaison between
local media in : programs relating to of programs for :
. X community : schools & community
community relations. . student behavior & student health & .
involvement. U agencies.
discipline. safety.

# Averages 3.2 3.2 3.5 3.7 3.0



Stakeholder Averages

Superintendent leads

Superlr)tendent estgbllg;hes Super.mtendgenft takes. Superlnftendent applies technology use to deliver
effective communication  leadership role in improving technological knowledge to roqrams & services & in
processes. education. areas of responsibility. Prog

system management.
i Averages 3.2 3.3 3.6 3.6



Evaluation Overview

e Ratings averages
e Board: 3.1
e Administrators: 4.3

e Stakeholders: 3.4
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